
HOPE Probation
H awaii’s
O pportunity
P robation with
E nforcement



Judge Steven Alm, 
First Circuit Court, Honolulu, Hawaii

June 17, 2009 – Governor’s Task Force on 
Alternatives for Non-violent Offender

December 16, 2009 – some members of the 
House Courts of Justice Committee

December 17, 2009 – some members of 
Virginia’s Circuit Court Bench

January 28, 2010 – Fairfax County Officials

HOPE Presentations in Virginia



The Logic behind Project HOPE

Crime attracts reckless and impulsive people for who deferred and 
low probability threats of severe punishment are less effective than 
immediate and high probability imposition of mild punishment 

Delivering a relatively mild sanction swiftly and consistently is 
both more effective and less cruel than sporadically lowering the 
boom

Classical deterrence theory has long held that the threat of a mild 
punishment imposed reliably and immediately has a much greater 
deterrent effect than the threat of a severe punishment that is 
delayed and uncertain



Project HOPE Formula

A formal warning to probationer in court that any violations will 
have swift and certain consequences

Quick service of bench warrants on those who abscond

Violation hearings held swiftly (usually within 48 hours)

A brief, but certain, jail sentence for noncompliance

Funding and resources for a continuum of care for offenders who 
need treatment



Project HOPE Evolution

Launched in 2004 in one court with just 34 probationers

By 2009, more than 1,500 probationers (one in every six felony 
probationers in Oahu) enrolled in Project HOPE

Hawaii legislature funds Project HOPE at $1.2 million



Evaluation of Project HOPE

Pepperdine University with funding from the National Institute of 
Justice conducted an evaluation of Project HOPE (published 
December, 2009)

Evaluation design employed a random assignment of 493 
probationers:

330 (two-thirds) were placed into Project HOPE
163 (one-third) were placed into regular probation



Project HOPE Evaluation Outcomes
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National HOPE Legislation & Possible Funding

Rep. Adam Schiff (D-CA) and Rep. Ted Poe (R-TX) have introduced a 
bill to create a national HOPE (Honest Opportunity Probation with 
Enforcement) program

This legislation creates a competitive grant program to award 
grants to state courts to reduce drug use, crime and recidivism by 
requiring swift, predictable, and graduated sanctions with 
conditions of probation

This national program would have an annual authorization of $25 
million providing grants to up to 20 pilot sites around the country



HOPE Pilot Project in Fairfax County?

Judge Steve Alm, Hawaii, met with Fairfax County criminal justice 
system officials on January 28, 2010

In attendance were the circuit court judges, the Commonwealth’s 
Attorney, the Public Defender, the Sheriff and his chief deputies

All parties expressed great interest in trying Project HOPE but 
issues were raised and remain



HOPE Pilot Project in Fairfax County?

Issues

Money – additional funds required, at a minimum, for probation 
department, Sheriff’s office, and additional drug testing facility

Defense Counsel – practicality of having defense counsel at each 
hearing on very short notice

VCSC’s revocation sentencing guidelines – currently each violation 
is a new revocation case under the sentencing guidelines system



HOPE Pilot Project in Fairfax County?

Issues (continued)

Law enforcement involvement – Sheriff’s office concerned about the 
increased workload on intake from booking people into custody

Probation revocations – concern about the possibility that Program 
HOPE sanctions may be recorded onto State Police criminal history 
records (RAP sheets) as new activity and treated in the same 
fashion as all other probation revocations

Probationer mobility – concern about offender’s moving within the 
state or out of state and its interaction with Project HOPE 
requirements



Project Hope Actions in 2010 General Assembly Session

House Bill 927 (Patroned by Delegate Robert Bell)

HB 927 provides for an immediate sanction probation program 
modeled after Project HOPE

HB 927, as originally proposed, was amended several times by 
both the House and Senate Courts of Justice committees

Approved bill not placed in statute but as an un-codified provision 
of the Acts of Assembly (Section One) requiring VCSC to report on a 
pilot project by January 12, 2012



Project Hope Actions in 2010 General Assembly Session
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